
 
Director of Health Services 
 
 
At its meeting held February 3, 2004, the Board took the following action: 
 
62-B   
  Dr. Thomas L. Garthwaite, Director of Health Services presented a verbal report 
regarding the renegotiation of medical school affiliations as detailed in his attached 
February 2, 2004 memorandum, and responded to questions posed by the Board. 
 
  After discussion, Supervisor Molina requested the Director of Health Services to 
request Dr. Robert Waters, Senior Medical Director for Clinical Affairs and Affiliations, to 
provide the Board with a written report within 30 days regarding issues in negotiations 
with USC and UCLA medical schools. 
 
  Supervisor Antonovich also requested the Director of Health Services to report back 
to the Board on a weekly basis regarding the following questions presented in the 
Director of Health Services’ memorandum: 
 

1. How do we create a system of care and education that 
addresses the Institute of Medicine’s target areas for 
improvement:  a) team-based medical practice, b) evidence 
based care, c) quantitative measurement of performance and 
outcomes, and d) patent-centered health care? 

 
2. How do we improve the health of individuals and populations, 

especially those with the greatest health needs, the greatest 
health disparity and the fewest options for appropriate care? 

 
3. How do we determine which residencies we run and their size? 

 
(Continued on Page 2) 
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62-B  (Continued) 
 
 

4. How do we initiate, consolidate or eliminate programs in order 
to enhance overall quality and efficiency? 

 
5. How do we provide incentives to faculty for excellence and 

productivity in patient care and education?  How do we 
measure their success?  How do we assure accountability? 

 
6. Where do residents work and who pays for their time? 
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